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Guided Pathways Leadership Taskforce
Meeting Notes
April 2, 2018
2:00 – 3:30 p.m.


1. Follow up on previous commitments
Previous commitments were reviewed. 

2. Example Infographic
Lisa Anh asked for additional information about what type of infographic we would like to see. There are three different audiences: students, faculty/staff, and community. Each of these audiences have different needs. The infographic should capture the why. It should include data – such as completion rates and time to completion. The information that was shared at Winter Inservice would be useful. 

There was conversation around whether we want to focus on the retention piece of keeping/retaining students or whether we want to focus on the completion piece. Dustin said that retention huge, but that might not mean as much to the students or community. Tara pointed out that we don’t have to call it retention – the messaging could be different. The topic of excess credits was discussed. How many dollars are spent on excess credits? How many of our students transfer to PSU with more credits than they need? Max asked if it would be possible to use comparative data – using data from other institutions that are further along on guided pathways and the shifts that they have seen. This could provide context around numbers. 

It was agreed that this first infographic should be geared toward faculty/staff. The data from Winter Inservice – retention of students and students not meeting completion goal – should be used, to help provide a consistent message. The excess credit and money pieces could come later, as part of the community and/or student facing infographic. 

Nora said that she believes 70-80% of faculty have bought into guided pathways. She said she’s not sure we need to sell it, so much as focus on the how. Tara said that telling the story to keep it at the forefront of people’s minds around the why will resonate when people have interactions with students. 

The importance of being aligned in our messaging was discussed. Lisa Anh will connect with the communication workgroup. She’ll share an example infographic at the May meeting. Tara shared that Lisa Anh will be joining the Guided Pathways Taskforce as a regular member. 

Tara showed the proof of the guided pathways bookmark. 


The audience for the bookmark is faculty/staff. A generic email account (guidedpathways@clackamas.edu) will be provided. Some feedback:
· Change “how are we building the path?” to “what’s happening now to build the path?”
· Take out multi-year in the first paragraph
· Remove “concept” from the second sentence of the second paragraph
· Change the numbering to bullets and make alphabetical  
· Add something about curriculum maps in the Educational Focus Areas

[bookmark: _GoBack]Tara played the CeCe Clackamas video: https://www.youtube.com/watch?v=tRrAmzTOE6Q 

Commitments:
· Lisa Anh committed to connecting with the communication workgroup.
· Lisa Anh committed to sharing an example infographic at the May meeting. 
· Everyone committed to providing their edits/comments on the bookmark to Tara by April 11.

3. Draft timeline document
Max shared an update on the work of the project managers, including the Guided Pathways Implementation Timeline. 


This timeline is currently for internal use, but the project managers have discussed eventually creating a document that is sent to the rest of the College. The cover page describes what each of the workgroups does and who is in charge at the coordinating level. There is a general overview timeline, as well as more detailed timelines for each of the workgroups. The last page of the document includes a list of work outside of the existing workgroups. Taskforce members offered suggestions for items to add or change to this list. 

Communication of the timeline was discussed, including the idea of presenting as part of Fall Inservice. 

The idea of having a design subgroup was discussed, with the suggestion that it could be a part of the communications subgroup. There was conversation about communication, such as the Oregon Pathways funds that we’ve recently been awarded. What can those funds be used for? Who is attending the upcoming institute? 

Commitments:
· Tara committed to follow up with David around the Oregon Success Center Pathways Cohort 1 funds and discussing who should attending the institute in May.

4. Workgroup updates
Brief workgroup updates were provided by each of the project leads. Dustin reported that the Collaborative Advising subgroup is meeting next week. They have four more meetings scheduled this term. Sue reported that the Curriculum subgroup has met once since Winter Inservice. They discussed EFAs. They landed on four EFAs that everyone agreed with and are planning on an additional four, for eight total. They are planning a possible activity with FYE students around EFAs. Darlene reported that the Pre-College Pipeline subgroup has three meetings planned for this term.  

5. Coffee chat workshop
Dawn shared the table index card notes from Winter Inservice. 


Participants were asked to write down their questions about guided pathways. Not very many questions were shared, but enough were to create a list with answers. The taskforce went through the questions and discussed, coming up with answers for each. Those will be provided in an FAQ, which Dawn and Sara will work on. The document will be sent out and posted to Moodle.

Dawn asked that everyone send Sara their list of two people that they’d like to invite to coffee chat. The names should be sent to Sara by April 6. The coffee chats will start during Week 4 of spring term, around April 23. 

Commitments:
· Dawn committed to working with Sara on the FAQ answers and sending out to the taskforce.
· Everyone committed to emailing Sara with their list of two coffee chat invitees by April 6.

6. Review commitments and next steps
The next Guided Pathways Taskforce Meeting is scheduled for Monday, May 7, 2:00–3:30 p.m. 
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What is guided pathways?

Guided pathways is a movement that will change how
Clackamas students experience their education journey
and successfully meet their goals.

Simply put, it's an easy-to-use concept that gets
students on a path, helps them stay on a path and
complete a path. This is a college-wide approach to
help students reach their goals while saving time and
money.

What's happening now to build the path?

¢ Navigate - This online tool helps students find a
major that fits their interests and talents; schedule
appointments with advisors; stay updated on
approaching deadlines; and know what they need to
do and when they need to do it.

* Educational focus areas - By organizing programs
into similar groupings (e.g., business, health sciences,
humanities) and creating curriculum maps, we can
help students make informed decisions about their
majors early and keep them on path. Students can
explore opportunities while eliminating excess credits.

¢ Collaborative advising — Academic and career
coaches and faculty advisors work together to ensure
students get accurate and consistent information
based on where they are on their path.

* Pre-college pathways — Some learners are not ready
for college-level coursework, and some learners took
college courses while in high school. Pre-college
pathways prepare these students to meet their
education goals.

Terms you might hear

Curriculum maps - Outline the courses students take in
the order they should take them.

Meta majors — This term is now called “educational
focus areas"” and groups similar programs together in
larger categories.

Onboarding — These are processes that help students
begin college (e.g., orientation, financial aid, advising).

Teaching and learning - Encouraging active, engaged
learning and emphasizing program learning outcomes.

QUESTIONS?
Email guidedpathways@clackamas.edu
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Guided Pathways Implementation Timeline



Project Definitions

There are currently four workgroups within the Guided Pathways task force. Each workgroup is comprised of a cross-functional team of staff, faculty, and administrators and includes a project “lead,” the person ultimately responsible for the project’s success, and a “coordinator,” who helps assure that all of the work is being completed. The four workgroups are outlined below.



Navigate

The Navigate workgroup is charged with facilitating a team of key campus stakeholders who will guide the implementation of EAB’s Navigate. This software will help create a foundation for streamlined onboarding, early alert, scheduling with advising, and enhanced communication systems for new and returning students leading to increased enrollment, retention and completion of CCC students as envisioned through Guided Pathways.

Project Lead: Tara Sprehe

Project Coordinator: Max Wedding



Curriculum

The curriculum workgroup is charged with establishing educational focus areas for degree and certificate seeking students, as well as developing guided pathways curriculum maps.

Project Lead: Sue Goff

Project Coordinator: Lisa Reynolds



Pre-college Pipeline

The pre-college pipeline workgroup is charged with guiding a team of key stakeholders to ensure that pre-college programs, most notably developmental education (e.g., ABE/GED/ESL) and High School Connections programs (e.g., Advanced College Credit) are considered as on ramps to guided pathways and are implemented as such. In collaboration with the Curriculum subgroup, this workgroup will also develop streamlined paths for pre-college students to reduce time to completion and clear pathways for High School Connections students to meet degree and/or certificate goals.

Project Lead: Darlene Geiger

Project Coordinator: Jaime Clarke



Collaborative Advising

Collaborative Advising will ensure that students receive accurate and consistent information during advising by aligning the work of Academic and Career Coaches and faculty advisors at all three campus locations.

Project Lead: Dustin Bare

Project Coordinator: Jennifer Anderson




Guided Pathways Workgroups Overview Timeline



Navigate (onboarding & advising modules):

		16-17

		17-18

		18-19

		19-20

		20-21

		21-22

		22-23

		23-24



		

		

		

		

		

		

		

		







Navigate (academic planning module):

		16-17

		17-18

		18-19

		19-20

		20-21

		21-22

		22-23

		23-24



		

		

		

		

		

		

		

		







Curriculum:

		16-17

		17-18

		18-19

		19-20

		20-21

		21-22

		22-23

		23-24



		

		

		

		

		

		

		

		







Pre-college Pipeline:

		16-17

		17-18

		18-19

		19-20

		20-21

		21-22

		22-23

		23-24



		

		

		

		

		

		

		

		







Collaborative Advising:

		16-17

		17-18

		18-19

		19-20

		20-21

		21-22

		22-23

		23-24



		

		

		

		

		

		

		

		







NOTE: Each project will transition into regular work and assessment at the end of its designated timeline.




Navigate Workgroup Timeline

Onboarding and Advising Modules



Phase I: Setup and Planning

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase II: Initial Configurations

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase III: Testing and Secondary Configurations

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase IV: Pilot and Initial Staff Training

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase V: Launch Onboarding and Advising Modules

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase VI: Future Work*

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







*Exact timeline for academic planning module implementation TBD.






Curriculum Workgroup Timeline

Meta-Majors Subgroup



Phase I: Establish Naming Conventions

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase II: Identify Educational Focus Areas (EFAs)

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase III: Determine EFA Entry Paths

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Curriculum Mapping Subgroup



Phase I: AS/AAS Programs

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase II: Certificates and Disciplines Without Degrees

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase III: EFA Alignment

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase IV: Communication

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		Onward



		

		

		

		

		

		

		

		

		










Pre-college Pipeline Timeline



Phase I: Research and Identification of IET models

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase II: Implementation Planning for IET models

		SU17

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19



		

		

		

		

		

		

		

		

		







Phase III: Implement two IET Models

		SU19

		FA19

		WI20

		SP20

		SU20

		FA20

		WI21

		SP21

		SU21



		

		

		

		

		

		

		

		

		







Phase IV: Expand IET Models

		SU19

		FA19

		WI20

		SP20

		SU20

		FA20

		WI21

		SP21

		SU21



		

		

		

		

		

		

		

		

		











Collaborative Advising Timeline



Phase I: Exploration and Assessment of Advising

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19

		FA19

		WI20

		SP20



		

		

		

		

		

		

		

		

		

		

		







Phase II: Training and Tools Development

		FA17

		WI18

		SP18

		SU18

		FA18

		WI19

		SP19

		SU19

		FA19

		WI20

		SP20



		

		

		

		

		

		

		

		

		

		

		







Phase III: Implementation and Training

		SU20

		FA20

		WI21

		SP21

		SU21

		FA21

		WI22

		SP22

		SU22



		

		

		

		

		

		

		

		

		










Work Outside of the Workgroups

The four workgroups do not comprehensively encompass the work necessary to realize guided pathways at CCC. Here is the work that we see as being outside of the workgroups:

· GP project management 

· Scheduling 

· Teaching and Learning

· Curriculum on-ramps

· High school connections

· Transfer students

· HR

· Contracts

· Onboarding

· ITS maintenance

· Design work

· Communications

· FYE development

· Policy development

· Assessment

· Data collection and analysis

· Planning by area

· What else?
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In Service comment card responses 3-9-18.docx
Comment Cards from the March 9, 2018 In-Service



What about those who only want to take classes for fun? Does that get a pathway?



Get on a path.  Stay on a path.  Complete their path!



Match what Oregon 4-year universities have.



Two Concerns-

1.  Developmental Education could break maps/path (student need MTH 98- how does that fit?)

2. Scheduling – are classes offered at the right time for completion



Question:

Can we see a visual representation of what we do offer & how those courses/dept./degrees/certificates already overlap?

(Pie chart/Venn diagram/flow chart)



Things discussed at table:

· Concern: Some think meta major is an actual major in and of itself

· Question:  Will students not be able to explore?

· Will students move through meta major as a cohort?



Stackable Certificates along pathway

Milestones show a clearer path for part-time students

Folded – it could become a “Passport” that could allow a student to achieve certificates along the way.

Checklist is awesome – moving toward completion



Where are the FYE & HD classes?

“Keys two success” on the back of maps – Jobs-Resources- Passport (for ex-credit)



When Students leave CCC and don’t go somewhere for several terms how is this data tracked and what are they considered?





How will Meta Majors affect financial aid eligibility?

How does “start here” pathway work w/financial aid?

Suggestion – Don’t list potential salary info.- may be unrealistic for Oregon





See back for “Example of visual for students:
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